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Section 1: Summary of overall Project Progress

Insert key highlights, focused on key achievements and explaining impact on the project and the target project beneficiaries. Focus on
technical achievements and progress being made in fulfilling the global environmental objectives. If there was a major setback or
delay, explain impact on the project then focus on actions taken to correct the situation and bring the project back in track - and by
when project expected to be back on track

In the fourth quarter (Q4) the SIWSAP project had recruited the Project Management unit. The
recruitment process took longer than anticipated thus had implications on the start up of the project
implementation phase. This resulted in delay of the implementation schedule in which a budget
revision has been done to shift forward majority of the 2014 budget, to the first two quarters of 2015
and some in 2016 and 2017 to be more realistic. The project in Q4 despite the slow start up has
carried out some activities under the project outcome one (1) and five (5) as describe below.

Outcome 1: Formulating, integrating, and mainstreaming water sector-climate change adaptation
response plans in the water-related sectors as well as broader policy and development frameworks.

SIWSAP Chief Technical Advisor (CTA) was hired under Individual Contract modality as agreed
during SIWSAP PPG LPAC meeting. The recruitment was a Regional Advisory Committee for
Procurement’s (RACP) case which took a while to get approved. The CTA by 12th January 2015.
The CTA will provide support to the Project Management Unit (PMU) and technical support to
outcome one (1) specifically output 1.3 supporting cost benefit analysis activities. Output 1.3 is
support to implementation of key components of WS-CCAR plans Cost Benefit Analysis (CBA) of
proposed Water Sector Adaptation options.

Outcome 2: Increasing the reliability and improving the quality of water supply in targeted areas.

Due to delay of conducting the inception workshop and slow recruitment of Project Management
Unit activities under outcome two has been delayed and will be actioned in 2015.

Outcome 3: Investing in cost-effective _and adaptive water management interventions and
technology transfer.

Planned activities under outcome two (2) was not actioned as per above reasoning of the delay in
the establishment of the PMU and inception workshop.

Outcome 4: Improving governance and knowledge management for climate change adaptation in
the water sector at the local and national levels.

The delay of conducting the inception workshop and slow recruitment of Project Management Unit
resulted in planned activities under outcome 4 being delayed for implementation in 2015
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Project Management

Most activities for this quarter focus on project management recruitment process of key PMU staff
and establishment and setup of office. The detailed of these activities are summarized below.

1.

Recruitment:

Finance and Administration Assistant recruited and began duties on the 16™ October 2014.
Project Manager recruited and will begin duties by 2" of January 2015. The following positions
have been recommended for review of ToR and reclassification of grades by next QTR. (see
recruitment update for details). 1) SIWSAP Provincial Officers-WASH (6 Positions), 2) Technical
Advisor- Water Specialist, 3) Technical Advisor-CCA/DRR Specialist, and Provincial officers (6
positions). Initiate the recruitment process by drafting Terms of Reference (TORs) for these
positions will continue in the next quarter 1) Technical Officer Communication and Community
Engagement 2) Climate Change Adaptation (CCA)/Water Officer and Procurement Assistant
Position. The project Chief Technical Advisor (CTA) and Project Manager (PM) will have the
role of revising the TORs and rolling out the recruitment process next quarter.

Procurement:

Implementing Partner Ministry of Mines, Energy and Rural Electrification (MMERE) provides an
in-kind contribution of office space for the project. UNDP Environment portfolio establish the
project PMU office this quarter in procuring office furniture (chairs, office partition blocks and
table), stationeries, ICT equipment (i.e. laptops, printer and other ICT accessories), and phone
and internet connection.

Inception Workshop

The inception workshop was not implemented this quarter, due to the importance of having
the Chief Technical Officer and Project Manager on board before the inception. It is key that
the government drive this process thus once key PMU staff are on board discussions on the
actual date of the inception workshop will be finalised and inception held in the first quarter of
2015. The project is aware that the inception need to be held as soon as possible as it is six
months after the signing of the project document.

Multi-Year Annual Work Plan (AWP)
The project multi-year AWP as per the Project Document was revised and ASL requested for

2015. The current AWP will need to be revised once the project manager is finally on board,
and shared with stakeholders for comments and input during the inception workshop.
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